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Improving Organizational Culture
Team members complain about the issue that non-Christian holidays and LGBT celebrations are not recognized by the developed company celebrations where paid time off is a very crucial issue in the organization. Everyone should be given equal rights (Law et al., 2014). One has the freedom for expressing themselves in any way. In this case, they were denied their right to celebrate their own religious beliefs which should be prosecuted. Complaints of coworkers making harassing comments to this effect have been on the rise since they do not respect what the group beliefs in. Therefore, Fig as an organization is required to explore various needs of the employees and ensure it implement policies that will ensure equality to all individuals.
Policies must be developed to ensure good working environments. Anti-harassment and anti-discrimination policies are used to eliminate harassment and discrimination at all. Hansen & Canary (2015) argue that this policy sets the standards and expectations for certain behavior. They describe discriminatory or harassing types of behavior. The policy also sets out roles and responsibilities. These policies should provide training and education that will ensure each person knows their rights and responsibilities. It should also provide an effective and fair complaints procedure. Besides, the policies should also regularly monitor organizational systems for barriers and promote appropriate standards of conduct at all times in an organization.

Religion is an essential core characteristic of many individual's identities by guiding their life hence controlling their behavior at home, workplace and society. Thus, different religious practices and beliefs have effects on organizational culture because some religions are not allowed to perform certain things that are routine in the organization. On the other hand,  others are working in organizations that do certain things that are not applicable in their religion just because of money. Moreover, although religion ensures that work is performed by following values set aside and with norms, thus enhancing organizational culture to be truthful and honest as well as following government regulations, it has also influenced organizational culture negatively and as a result, affecting the way organizations should operate. For instance, Christians have been observed failing to prescribe for the morning after pills and working on videogames software considered to be violent in the society as they believe in promoting peace and harmony (Etherington, 2019). Furthermore, Buddhism religion has also affected organizational culture because they cannot serve alcohol to people since their practices and beliefs prohibit them to work in jobs that will harm other living creatures. Also, Muslims are no exception because they interfere with normal working in the organization as they need to set time to pray and meditate as well as certain days as religious holidays.


Belief systems of different gender and sexual orientation will positively affect organizational culture because it will show other people that the organization allows everyone to work and earn a living so long as they follow organizations’ laws and have skills required (Etherington, 2019). Although some individuals who are afraid of the activity will move away, majority will retain because rules are changing and currently the federal law covers sexual orientation discrimination in the workplace. The inclusion of different identities ensures that organizations are diversified because they will contain different people with various needs and lives and thus requiring different procedures in addressing them. For that reason, getting several measures allows the organization to get the best solutions for their problems because of different views generated. On the other hand, assimilation of the orientations would also enhance organizational ideas on a personal level rather than on accomplishing organizational goals.
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